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Welcome
Robert Millward, Chair of Trustees
Harriet Cooper, Director

We are The Burton at Bideford, an art gallery and
museum based in North Devon, situated in the historic
town of Bideford where art, craft and maritime heritage
meet at the water’s edge.

Thank you for your interest in becoming a Trustee and
volunteering your time with us. It is an exciting time to
join The Burton, and we look forward to welcoming new
voices to contribute to the success and long-term
sustainability of our work.

A proud Arts Council England National Portfolio
Organisation, The Burton is at a pivotal moment in our
development with new leadership and ambitions for
the next stage of our story. Last year we welcomed
over 160,000 visitors - both from our local community
and afar - and as we celebrate our 75th anniversary

in 2026 we are committed to building on our growing
reputation with a focus on our civic role, our collections
and our future generations.

Whether you are familiar with The Burton or new to us,
we are interested to hear from all people who share our
passion for bringing world-class art and culture to
Northern Devon. In this recruitment we are looking to
appoint up to five new Trustees and actively encourage
applications from people whose perspectives and lived
experience are currently underrepresented on our
Board. You do not need to have previous experience

of being a Trustee to apply.

www.theburton.org | @

This year, The Burton is taking part in Kids

in Museums Young Trustee Programme which
supports organisations to appoint young people
to their Boards.
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We are committed to at least two of our new Trustees
being 18-35 years old as as these are viewpoints we
want to represent more strongly in our governance and
strategy going forward. These Trustees will be able to
access additional mentoring, peer support and training
to help them take up the role confidently.

This list is not exclusive but some areas of skills and
experience that we are particularly keen to strengthen
to support our work in the coming years include:

e Architecture (or experience on Museum
or Gallery Building Projects)

e Artist

e Commercial gallery or art consultant

e Communications, marketing and press

e Environmental impact and strategy

e Fundraising and philanthropy (in particular individual
donors, patrons and corporate)

e Legal or Human Resources management
e National arts networks

® Public art and civic engagement

If this role appeals to you and you would like to help
steer the future of The Burton we would love to hear
from you. This information pack will help you get to
know us better and explain the role of a Trustee, but
we encourage you to get in touch if you would like to
arrange an informal discussion or a visit to The Burton
ahead of applying.

www.theburton.org | @

What does it mean to be a trustee?

Trustees are the volunteers who lead charities and decide
how they are run. They are sometimes also called Board
Members or the Board.

As a Trustee, you make decisions
about the direction the charity takes,
ensuring it has the resources and
policies it needs to comply with legal
requirements.

Anyone over 18 can be a
Trustee at The Burton at
Bideford, regardless of how
junior or senior you are in
your career.

Charities thrive when they
have a diversity of skills,
knowledge, age and lived
experience on their Board.

Being a Trustee requires a
modest time commitment
- we estimate about four hours
per month.

As a Trustee you can learn new skills, meet

new people and help shape the future of
charities you care about.

Bideford pottery
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About The Burton at Bideford

The Burton at Bideford is a registered charity,
an accredited museum, an Arts Council England
National Portfolio Organisation (NPO) and one
of the leading cultural venues in the South West.

As the only dedicated visual arts NPO in Northern
Devon, we serve a broad geographic, economic,
and social demographic of the UK population
alongside national and international visitors to the
region. With two exhibition spaces, a dedicated
ceramics gallery, a museum, a craft gallery, shop,
education space and café, we provide opportunities
for people of all ages to access and engage with
artists, collections and exhibitions.

Our priority is to enable engagement with The
Burton to be free, thereby removing social and
economic barriers to participation. To achieve this,
we aim to finance as much of our work as possible
through trading income - our shop, craft gallery,
room hire, workshops and café - in addition to
funding from Torridge District Council, Arts Council
England, trusts and foundations, and our loyal
Friends organisation.

In the past five years we have welcomed over
750,000 people, presented nearly 60 exhibitions,
delivered over 450 adult workshops, helped 6,000
families get creative, and engaged with over 3,700
school children.

www.theburton.org | @

Our History

‘It’s a happy chance that two old townsmen have come
together to make a last effort to leave the town richer
than they found it. The gallery should be a peaceful haven
where one may take a quiet look at beautiful things; a
gallery for the enjoyment, education and good of all, old
and young, inhabitants and visitors - everyone and, as far
as one can tell, of lasting credit to the living and those

to come..’

(Hubert Coop, a letter to the Bideford Gazette, 1949)

The Burton Art Gallery opened on 31 October 1951 having been
established by Thomas Burton, a wealthy local businessman and
former Mayor of Bideford, and Hubert Coop, a successful
watercolour painter based in Northam.

Designed by architect Frank Whiting, the gallery was planned as
a memorial to Thomas’s daughter, Mary Meredith, a talented
artist who died of cancer in 1949. Originally named The Meredith
Englefield Art Gallery, it was renamed The Burton Art Gallery
following Thomas’ death in 1959.

For nearly 50 years The Burton Art Gallery was managed by the
Culture and Leisure Department at Torridge District Council,
presenting work by renowned international artists alongside
nurturing local artistic talent. In April 2016 an independent
charitable trust named The Burton at Bideford was

established to lead the next stage of the gallery’s story,
managing the Council’s collection and continuing to
provide arts and culture services across Torridge.
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Our Work

We provide an essential connection to art in an area of the UK
that has more limited access to culture, preserving the rich
artistic legacy of the area and bringing some of the most
celebrated international artists to Northern Devon.

national organisations including Tate, Arts Council Collection
and British Museum; peer galleries including Towner
Eastbourne and Hepworth Wakefield; and our local community
through schools, community projects and artist development.
In 2025 our galleries have hosted work by over 300 artists
including Barbara Hepworth, L.S. Lowry, Emma Stibbon RA,
Joan Mird and William Cobbing; alongside our Annual Schools
Exhibition and open show with the Westward Ho! and Bideford
Art Society.

We are collaborative by nature, working in partnership with \

Placing community at the heart of our work, we offer a rich

programme of outreach activities to engage those who don’t

have easy access to a traditional arts venue in a predominantly

rural region. We have delivered arts engagement in care

homes, women's refuges, on the streets, in remote rural

locations and through projects designed to support wellbeing

with Youth Service and Men's Sheds. ' I

We believe that all young people in Northern Devon should
have free access to art and our Burton Futures programme
provides bursaries to rural schools to help them meet the cost
of visiting the gallery. Burton Futures also provides professional
development support to teachers and enables schools to host
The Burton Art Box, a converted horse box that takes artist
workshops outside of our building to hard to reach areas.

Crafty Kids, 2023
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Our Collections

Our permanent collection was originally established in 1951 by
artist Hubert Coop, and now holds a rich array of objects and

artworks that have local, national and international significance.

The collection includes over 500 works on paper and oil
paintings from 19th century to now; a rich decorative art
collection including significant holdings of 18th-19th century
silverware, an expansive calling card case collection,
Napoleonic model bone ships and many more curious items;
The Judith Ackland and Mary Stella Edwards Collection which
is currently the subject of a PhD Fellowship with the University
of the West of England (UWE); 135 photographs from James
Ravilious’ celebrated work ‘An English Eye’ (1972-1997); and
The Bertram Prance Collection of paintings, original cartoons
and illustrations.

Our ceramics collection of over 1,000 works is celebrated as
one of the most important pottery collections in the South
West of England. The collection has a dedicated gallery and
includes the RJ Lloyd Collection of North Devon slipware, and
the Christine Halstead Collection of studio ware, providing an
insightful introduction to the region’s ceramic heritage.

We collect and commission contemporary artwork which helps
us tell the unique story of our heritage, place and culture. This
includes our annual environmental commission which supports
South West artists to make work in response to climate change
and our ceramics residency inviting contemporary artists to
research and respond to our collection. Previous recipients of
our Ceramics Residency include Juneau Projects, Florence
Dwyer, Michelle Shields, Simon Bayliss and Connor Coulston.

www.theburton.org | @

Stoneware Figures, John Maltby from the Christine Halstead Collection
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Our Place

The uniqueness of place is a key part of our context and our
vision for the future. The Burton is located in an Area of
Outstanding Natural Beauty in the North Devon UNESCO
Biosphere Reserve, in a district that was awarded £20 million
from the Community Regeneration Partnership Scheme. North
Devon and Torridge District Council’s shared cultural strategy
commits to supporting cultural, creative and economic
development in the region, with an ambition that “in the next
five years, Northern Devon will be locally, nationally and
internationally a place where creativity thrives in unison with
landscapes and communities.”*

Connection to the landscape around us is a key artistic enquiry
for The Burton and is reflected in our historic collections, our
annual environmental commission and our public exhibitions
programme. Recent exhibitions have included Emma Stibbon
RA 'Melting Ice | Rising Tides' which connected melting ice in
the Arctic to rising sea levels in North Devon; and ‘Shimmer’ by
Andy Hughes, our 2024 environmental commission which
combined video game imagery, archival film and photography
to explore plastic pollution in the River Torridge.

In 2024 The Burton delivered our “Sustainable Museum” project
with the support of Arts Council England, installing solar panels
on our roof, replacing windows to reduce heat loss, and
redesigning our bathroom facilities for greater accessibility

and efficiency.

*Flourishing Culture - The Northern Devon Culture Strategy 2022-2027

Emma Stibbon: Melting Ice | Rising Tides, installation image, 2025. Photo by Jim Wileman
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Our Team

The Burton at Bideford has a valued staff team of twelve
alongside a pool of creative freelancers with whom we
regularly work with. Our role as a creative employer in the
region is important to us and we seek opportunities to share
resources, training and skills with our freelance colleagues
where possible.

Our strategy and team are led by the Senior Management
Team comprising our Director, Learning and Engagement
Manager, Exhibitions and Collections Manager, and
Commercial Manager.

We have a thriving volunteer programme with over 50
registered individuals who bring a wide range of skills and
experience to our organisation. Regular volunteer activities
include collection archiving and research, invigilation and
supporting education workshops.

Research is also key to our work and we currently work with
PhD researcher Rachel Marsh who is exploring the poetry
and painting of Mary Stella Edwards in relation to the
climate crisis today, culminating in an exhibition planned

for Spring 2027.

Into Abstraction: Modern British Art and the Landscape, installation image, 2025. Photo by Jim Wileman
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Our Funding

The Burton at Bideford is a registered charity and company
limited by guarantee. Our annual turnover in the 2024-25
financial year was approximately £580,000.

We receive revenue funding from Torridge District Council as
part of a Service Level Agreement to maintain their collection
and deliver arts and culture across the district, and funding as
an Arts Council England National Portfolio Organisation
2023-27.

Burton Enterprises is our trading arm, supporting the
development of our earned income through our shop,
craft gallery, room hire, workshops and café.

Founded in 1952, The Friends of The Burton is a separate charity
which has a membership of around 300 and supports our work
through fundraising events and an annual grant.

Around 20% of our core funding has to be raised each year in
addition to this income, as well as fundraising required for
specific projects. To achieve this we make applications to trusts
and foundations, undertake fundraising campaigns and
welcome individual donations.

Supporters in 2025 have included Architectural Heritage Trust,
Art Fund, Paul Mellon Centre for British Art, The Big Give, The
Foyle Foundation, The Gibbons Family Trust, The Golsoncott
Foundation and The V&A/ACE Purchase Grant.

With support from Arts Council England’s Museum Resilience
Fund, in 2026 we will be launching a new fundraising strategy
focusing on patrons, individual giving and corporate

sponsorship.

www.theburton.org | @

Our Future

In September 2024 we appointed our new director Harriet
Cooper (formerly Jerwood Arts, University of the Arts
London, Firstsite, British Council and Yorkshire Sculpture
Park) who brings renewed energy and vision for growing
The Burton’s impact, partnerships and profile in Bideford
and the wider UK arts sector.

Under Harriet’s leadership we are developing our strategy
focusing on our civic role, our collections and our future
generations. During our 75th anniversary year in 2026 we
will be collaborating with our local community to develop a
new 75-year plan for The Burton, considering the role that
our gallery can plan in the long-term future of Bideford and
our surrounding areas. This programme of activity will see
us testing new ways of working with our collection outside
of The Burton’s building and continuing to strengthen our
work with young people across Northern Devon.

Looking forward, our team is excited to explore innovative
ways to counter the long-term challenges we face in
sustaining our work—time, space and money. With support
from Arts Council England’s Museum Renewal Fund we are
investing in fundraising consultancy to develop new income
streams and digital consultancy to create a new website
including an online shop. The opportunity of our 75th
anniversary is a vital moment for us to look to the future,
bringing new supporters into our family and taking

first planning steps towards a major building
extension project to revolutionise access to
our heritage and collections for generations
to come.

AT BIDEFORD
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Board of Trustees

Our Board of Trustees consists of up to 12 members who oversee The
Burton at Bideford and support the charity in a variety of ways. Each

Trustee brings unigue skills and experiences to contribute to our mission,

alongside a passion for the arts and creative industries.

The Board of Trustees is responsible for the overall governance and
strategic direction of The Burton, developing the organisation’s aims,
objectives and goals in accordance with the governing document, legal

and regulatory guidelines.
This includes:

e Maintaining a resilient and
robust framework for the
organisation.

e Supporting and advising on
the strategic direction of
the organisation.

e Ensuring the financial stability
of the organisation.

° Ensuring the organisation
complies with its governing
document, charity law, company
law and any other relevant
legislation or regulations.

e Advocating for and
safeguarding the reputation
and public profile of the
organisation.

Representing the organisation at
meetings and events as required.

Supporting fundraising for
the organisation.

Contributing to relationship
management with key
stakeholders including funders,
patrons and strategic partners.

Monitoring and ensuring delivery
of agreed activity for principal
funders including Torridge
District Council and Arts

Council England.

Supporting the organisation’s
staff team, including overall
monitoring of performance and
morale, and involvement in
recruitment processes (where
appropriate).

Joan Mird: Painting and Poetry, installation image, 2025. Photo by Jim Wileman
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The Board meet four times a year, normally on a Thursday
morning, with the option of joining online if necessary. There
are five Sub-committees made up of Trustees and members
of The Burton’s staff team which meet quarterly and report
to the Board. The Sub-committees are:

e Finance
e Programme

* Audit and Compliance
e Buildings and Environment
e Equality, Diversity and Inclusion

The Directors of Burton Enterprises - The Burton’s trading
arm - meet twice a year and report to the Board of Trustees.

Outside of Board Meetings, Trustees represent The Burton at
events, exhibition openings and relevant strategic initiatives, as

well as being part of Board Sub-committees and team away days.

There is an expectation that the Board is active and engaged,
and Trustees need to be able to commit the necessary time to be
effective. We estimate the role requires an average commitment
of four hours per month and while the role is voluntary
reasonable expenses can be claimed.

The Burton commits to supporting Trustees and providing
training where Trustees are expected to act reasonably and
prudently in the best interests of the charity, never in pursuit of
personal interests or the interests of another organisation and to
meet the legal obligations common to all charity Trustees (i.e.
comply with charity law, duty of prudence and duty of care).

Normal term of office for our Trustees is 3 years after which
a Trustee is required to resign but can stand for re-election.

www.theburton.org | @

It should be noted that the charity is limited by
guarantee under the Articles of Association.
Consequently, there is no liability, other than
a limit of £10.00, should the organisation fold.
Further information can be found at
Companies House via www.gov.uk.

Art Box visit, 2025
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Our Board currently comprises of Seven Trustees

Robert Millward (Chair)

Former management accountant
who has held senior roles with a
range of large nationally
renowned companies.

Sarah Lawrence

Founded the art licensing
agency This is Iris, where she
represents established artists, IP
owners and organisations.

Nick Beer

Director of BFBS, bringing radio
and television services to the UK
armed forces and their families
worldwide.

Ben Liddell

Former lead for Foundation
Studies in Art and Design at
Petroc College North Devon,
with a background in graphic
design, illustration and
photography.

Into Abstraction: Modern British Art and the Landscape, installation image, 2025.
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Robert Woolley (Vice Chair)

Former CEO of University Hospitals
Bristol and West NHS Foundation Trust,
where he established a thriving arts and
culture programme to benefit patients,
staff and visitors.

Sam Astill

CEO at the South West Heritage
Trust where he has worked on
major projects including the
redevelopment of the

Museum of Somerset.

Photo by Jim Wileman

lan Huggett (Treasurer)

A tax specialist and partner at
South West-based firm Thomas
Westcott Chartered
Accountants.
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How to apply

The Burton at Bideford is an equal opportunities and Disability Confident employer

who understands the benefits of diversity so that everyone - irrespective of individual
identities, background, or any personal characteristics - receives fair and equal treatment
in a safe, welcoming, and enjoyable environment.

If you are interested in becoming a Trustee of The Burton please send us:

e An up to date CV
e A short statement which tells us:

e Why you are interested in working with The Burton

e What key skills and knowledge you would bring to the Board

* What experiences and networks you would bring to the Board

e Any training and development you think could support you in this role
°* A completed Equal Opportunities Form

If you would prefer, your cover letter can be delivered in video or audio format
- no longer than five minutes. Please email your application to Jo Jones,
Company Secretary: secretary@theburton.org.

Key Dates & Further Information

If you have any guestions while making your application, require this information in a
different format, or would like to talk to an existing Trustee or our Director for more
information prior to making an application, please contact us: secretary@theburton.org /
01237 471 455

Application deadline: 10am, Monday 16 February 2026
Interviews: March 2026

Start date: April 2026, the new appointee’s first full Board Meeting
will be 11 June 2026

Yinka Shonibare CBE: Modern Spiritual, installation image, 2024. Photo Jim Wileman
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